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- " FOILOW-UPS 

TO Report 


Ian Financial Management , etc. 25X1 A 


M' 3.'-''' 


Itm Ho. 

t%y Follow-up on SCI 

DD/A-DD/P Coraaittee to study "waivers" - what contribution will 

Comptroller make . 

■■ » Mc&nces being revised. 

; j Delinquent advances reported to DD/A at expiration four months 
instead of six months. 


of delinquent- advances. 

6. i- TO A, DD/l > HD/? Committee on program analysis - what contribution 

can Comptroller make — what is our position. 


T A ■> v k. 



b* 


/* 

/ 

c~L ■ ' ^ 

c. 


25X1 A 


*4* 


\/7. 


a« Revision of 


XL 

i r - 


gg ^g to delineate responsibilities of Comptroller 25X1 A 
re? Proprietary projects and airinist native plans - what is 
Comptroller ’ s position - who will develop and along what lines 
additional personnel and new staffing patterns required. 

? v b. Summary fora of Proprietary Report. 

ntsgration of planning and progressing with tbs budget. 

No-FT-?unds efforts to be continued. 

Preparation and release of a Budget Manual. 

/ 

1?.* • / a, PlKR to make rather substantial adjustments in the fora of the 
operating bud got, 

M b. Beslget Division is now in process of developing instructions covering 

-• v / 

; r the definition of an obligation and recording thereof as set forth 

in Section 1311 of P.L. 66 3. 
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\/ Stu4jr on grouping snail FI projects so that an over-all FI allotaant 
^ can be su >de to each field station. 

1&J a* Comprehensive analysis of financial practices at field stations 

will "be used to prepare dispatches to Station Chiefs res loose 

/ 

y/ or improper financial practices* 

( ( b. Training Handbook will be developed with Director of Training. 25X1 A 




17* 


-r & 
1 ’ 1 





j 18, The present policy is to have sub-allotments in hands of field prior 
to beginning of each quarter. 

F/tJ on status of HA command not yet published. 
j ,/b. F/U on other overseas finance T/O’s. 

BD/p action with coordination of Ccsnpi roller - s Headquarters 
Regulation will be issued providing for as many agents as 
possible to be briefed by Comptroller before departure . 

■:// 

^ ^ 22 J Continuous surveillance of delayed payments to covert aments should 


\A 
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> 25. 


be maintained. 

Corrective ineasur© to eliminate delay in forwarding travel data 
sheets overseas. 

Release of 

dispatches, etc. 


j \,'i" v/ 

J -agtJL 26, 

7.^'r 



25X1 A 


25X1 A 


4 

1" 


27. b'e have developed general Ians for replacing all persons overseas 


what are t-hese plana. 
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I Continued contacts and reviews will bo mdo at least yearly res 




fftasury contacts, 
a* Comptroller ’ s Office will prepare! 


25X1 A 


sj \/ b. A now proposal for cash reserves is presently being reviewed by DBA, 

! y 

■yc . Monetary Branch will make a survey on international exchange and 
4^* submit recommend ct ions for greater diversification on sources for 


25X1 A 


A • jQ*. F/tT on methods for securing foreign exchange and monetary inf omstion, 
Jfk ^ IV.A.C 2) Revision of 

2} Comptroller will prepare and to obtain approval of a Regulation 

A A ' which will provide for the typo of certificate described in 


(\~ss-r 


s/ t 


sub-paragraph g. 


t (3) IAS has been given assignment of preparing appropriate amendments 

"/A" 

25X1 A 


»(3) Regional Finance Officer being assigned one place - if successful* 

./ 


will be extended* 

) Suspensions - 25X1 A6a 
¥JU(1) Budget Division now preparing requirement s for additional personnel 
/ to bo sent to Management Staff soon. 


y 


y / ( f T»A, (k) Rranchwtype organization to be established and Branch Chief prepare 


C / 




evaluation reports. 


// v >vi 

J 


¥»A,( 6) Personnel Recordkeeping - alleged duplication - new procedure to go 


into effect soon and records now in Bud get Division discontinued. 
j .-yd-" V.P-l Fiscal - a memo has been sent to Asst* Dir, Personnel requesting 


E f yv-|-''V 




B-ii 


audit of all positions in Fiscal Division 

Constant attention needed to get adequate receiving data 
to process bills. 
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r 4 ” Finance - Classification rtBfW requested for iayroll awl T ravel Branch. 
Finance 'Mill make study ros Tourist Air travel and amend directive 
if study indicates necessary. 

C-6 Class A reports do not currently provide proper date re: caches - 
appropriate action will be taken. 

Survey will be made and report furnished to DD/A and 10 re* diversifi- 

25X1 A 

Hashing Rosorda - Kanagement Staff asked to do study re : Career 
planning for machine records workers. 
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